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What We Value
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CHARTER SCHOOL

At Yu Ming, we nurture our inclusive and diverse

Developing
Tomorrow's community to become empowered, engaged and

outstanding global citizens.
Changemakers
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Diverse by Design

The intentional diversity and inclusivity of our community is
critical to our students' success. Yu Ming is diverse in:

Geography

4 counties, 35 cities and 75 zip codes

Socioeconomic Status
29% Eligible for Free/Reduced Price Meals (FRPM)

Learning Needs

35% English Learners
11% Students with Special Needs

Race
52% Asian, 23% Two or More Races, 7% White, 8%
African American, 8% Hispanic/Latino

Language

- 30 home languages

Afrikaans, Amharic, Arabic, Bengali, Berber, Cantonese, English, Farsi,
Filipino/ Tagalog, French, Igbo, Indonesian, Japanese, Kannada, Korean,
00 Mandarin, Mongolian, Portuguese, Russian, Spanish, Taiwanese, Telugu,

= yu Tibetan, Tigrinya, Toishanese, Tongan, Ukrainian,Urdu, Vietnamese,
1 "MING Yoruba

CHARTER SCHOOL




Nationally Recognized for Excellence

Yu Ming is nationally recognized for breaking barriers to high student achievement

NEW YORKER .
| - ] A 2019 National
Blue Ribbon School

of Excellence

¥ A Shearte

WHY OAKLAND PARENTS ARE FLOCKING
TO A CHINESE-IMMERSION SCHOOL

The yaccens of Yo Ming Charter Schood sbevn bows cur swand cayr of thénking
abowt diverrity and egwicy in Armevican scbools are becoming satwoded.

2y Joy Carpian Kong
Dctotms 18, 2072

A 2020 & 2023
California
Distinguished School

Tl.c~r’. a thocoughly unsym,
grown childsen of upnasedly mol

The New Yorker showcased our inclusive approach to public education,
commitment to addressing the opportunity gap, and focus on graduating
globally-minded multilingual students. (October 2022)
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How Do We Do It?
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We unlock each student’s unique potential and nurture the necessary skills, mindsets, and

values to make a positive impact in the world, by anchoring our model on four pillars.

R

Academic

Excellence

We emphasize
evidence-based teaching
practices that prioritize
student agency and
personalized learning,
utilizing data-driven
instruction to support

student growth.

Mandarin
Immersion
Leadership

Only 19% of Yu Ming
students enter kindergarten
identifying Mandarin as a
home language but 100%
graduate from Yu Ming
bilingual and biliterate with
AP-level Chinese language

proficiency.

L

Whole Child
Education

Our relationship-based
practices enable students
to cultivate a strong sense
of self and belonging. We
also enrich education
through overnight trips,
visual arts, design labs, and
learning a musical

instrument.

&3

Diverse,
Equitable,
Inclusive

Community
We create intentional
diversity by reserving the
first 30% of our seats for
families that are
socioeconomically

disadvantaged.



Poised for Greater Impact

We believe in sharing and learning from others. Yu Ming’s successful model provides a blueprint for
other schools to increase student achievement and prepare all students for a multicultural,

multilingual future.

Expand access to a world-class education

=

gg@ Grow enrollment to 1,450 students by 2029, doubling our impact, and better

serving the outsize demand for our program.

Share our model with public schools and districts

@ Support school systems to launch or integrate our approaches to building
student academic achievement, dual language fluency, human development, and
an intentionally diverse student body.

Develop tomorrow's teachers

Prepare and train more bilingual educators trained in proven practices to grow
the field.




Dual Language Full Immersion

% of instructionin Core Subjects Taught in Mandarin Core Subjects Taught in English by

Grades . .
Mandarin by Chinese Fluent Teacher

English Fluent Teacher

Mandarin Chinese, Math,
Social Studies, Science
Mandarin Chinese, Math, )
K-2 85% ) ) ) English
Social Studies, Science
Mandarin Chinese, ) ) )
3-4 70% ) English, Social Studies
Math, Science
Mandarin Chinese, Math, English, Science,
5-6 50% ) ) ) )
Social Studies Social Studies
) ) English, Math, Science,
7-8 30% Mandarin Chinese ) )
Social Studies

Enrichment Teachers: K-4 Music
G5-8 PE, Music, Design Lab, Enrichments

.....
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Components of Dual Language Literacy Model

Read Alouds
Language and Vocabulary
Development @

Chinese Writing Skills

Reading Skills
{ } Oral Language Development

Independent Reading
Independent Writing
Digital Resources

)
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[ Dual Language Literacy Model J

CHARTER SCHOOL
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“The purpose of Guided Reading is to rapidly improve STUDENT
READING LEVELS while deepening COMPREHENSION and LOVE OF
READING.

— Lavinia Group
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o Small group setup /NARIAEF
o WMIFPFE FIEFR/ATRIFIIRFSH
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e S RS AT A & o Small group setup /DMERIAEF
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e Small group setup /MARIAE

o IMAGEBIRERIR

Monday Tuesday Wednesday | Thursday
ESERE/NMMA | FRA BEAR EK=11] 76 ¢
Hith/h2H1 EFELH FHA 75 I 2H H&A
H At/ 48 2 7 I 4H CE=2| # R EEE
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o Guided Reading Intellectual Prep 5S4
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Know the Reader
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Know the Text
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te S it 15035 MO BT & o Small group set up /MARIEF
o RIFFEMEFRDAE

316 (Level C) 7 411 (Level D) 2

600 (Level F) 7 500 (Level E) 7 % )

Level learning reading assessment
results.

400 (Level D) 7 400 (Level D) 7

300 (Level C) 7 400 (Level D) 7

400 (Level D) 7 400 (Level D) 7

350 (Level C) 72 477 (Level D) 7

Cc C.RL.3.1 C.RL.4.1 C.RL 4.2 C.RL.51 C.RL.6.1 C.RL.71
yan 300 X X X X X X
ena 300 X X X X X X

Collect and record
students data on specific
reading standards.

van 316
ace 316
'shall 333
ina 333
ary 333
Hline 366
ollo 366
vin 366
lizleo 366
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e Grade K Small group
o RBFEMIT AiK1T54H (Behavior)

o RIPEEMFE 3 1R 17548 (Working habit)
o RIFEFEZ BIRHELLH 1T EH (Social /Emotional)
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CDE.RL.3.1

HBENAM

BESA A
A, AIMNEATUARHERENAN,
3-5 5 %h

1. 5B ¢

REBEREEMA

WERAZXNAMBEXR,
/-5

[ @)

4

N—




1. 5|FEHN

2. HRERIRC

3. M RAE KT

Eyes on the teacher. Everyone's
ready.



BEFA

3-5 3%h

Tips
- EIEEE. IEP A

ARSI ENE = EH
SIEEFAERE

Launching Process
1.5liE@PE 3¢
EHE, B4, XER
BE—¥E (Fun) BirEk®k
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BERFA
(3-5 min)
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(10-15 min)
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8 S0 sT 5]k Coaching Process
10-15 38 1. T EBRNBELI MBI

2. BIFRSE

3. MI#&E -4

4. FEBAEIFE, EWTHES
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© Shared: Apr 19, 2023 & by Wenting Wang

Level
10,0; Learning

Reading Standards:
G.RL.5.2 HEfB A B — 3 R RO B IR 2544,
BIEFFIR . I FNLEE Describe the overall -

4:21/23:00

structure of a story, including describing how the
beginning introduces the story and the ending
concludes the action

FESFHILIFIE - Grade



Tips

-Modeling
Rl —A&+H/FEH

-Guided Practice
F— 1|0 (o) g /1% 58 — A B0 (o) 21

-Independent Practice
Rl —&H/FE8IH

Coaching Process
1. M ERMNELEI BT
- BB ARRguided readingtd B ¥R, Zx>IHY
k15
2. BIDRE
3. IF&E—E%S
4. FERFFRIE, EWTHES
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- THRFEMFIER BRIESITFENE
RFETHENAEIF
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Daily Writing Instruction Frame

Lesson
Launch

Teacher
Demonstration

Student
Writing

Writing
Celebration
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Daily Writing Instruction Frame

Teacher e
Demonstration Oy
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Daily Writing Instruction Frame

Lesson
Launch

Teacher
Demonstration

Student
Writing

Writing
Celebration
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Student
Writing
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Daily Writing Instruction Frame

LHQ template
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Teacher

Demonstration
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Writing

Celebration
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Daily Writing Instruction Frame

'
Lesson
Launch

=
Teacher
Demonstration
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Writing
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www.vyumingschool.org
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
http://www.yumingschool.org

